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. . . a listening ear

. . . a caring presence

          . . . a helping hand

( Professional Counselors  

· Caring, Christian Perspective

( Individual, Marital & Family Therapy

( Sliding Scale Fees

( Flexible Hours

Offices at the rear entrance of the Church of the Ascension
21641 Great Mills Road

P.O. Box 914

Lexington Park, MD 20653

(301) 863 – 9333                 
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MISSION

The Pastoral Counseling Center has been serving the local churches and community of Southern Maryland for 23 years.  Our ministry is to provide affordable professional mental health services within a caring Christian context to all people regardless of their race, religion, or ability to pay. Mental health counseling is a fundamental human service, assisting individuals and families to meet severe life challenges in a healthy way. Counseling explores and facilitates choices that positively affect the individual, family and work environment, and quality of living on a day to day basis. Referrals come from EAP providers, mental health professionals, ministers, physicians within the community, NAS Patuxent River, from the military and civilian sector, and from satisfied former clients and their friends and families.

ORGANIZATION
The Pastoral Counseling Center of St. Mary's is an incorporated, nonprofit, ecumenical organization. A voluntary board of directors from a variety of local churches manages the operation of the center. The members of the Board of Directors 2006 are:


President


Mrs. Lynn Kendrick


Vice-President


Mrs. Katy Kangas




Secretary


Mrs. Elisabeth Eichel


Treasurer


Dr. Chris Wilson


Members:


Dr. Martin Barley






Mrs. Jeana Johnson






Mr. Rob Martin

Mrs. Laura Martin

Mrs. Alice Otis 

Bookkeeping By Blanche was hired for bookkeeping services in July 2006. Mr. Lou Kendrick served as consultant for technical support.

All counselors are trained at the graduate level and are required to attain and to maintain current National and State Certifications/Licenses. Counselors are required to maintain their own liability insurance, pay Social Security and taxes, and maintain continuing education hours within the field of mental health as required by the state and certifying organizations. As an alternative to secular counseling, our staff is prepared to offer spiritual support at client request. Respect for Christian values and denominational differences are demonstrated in a caring way. Our counselors are not direct employees of PCC, but are paid self-employed consultants to the center.  

At this time, our counselors are:

Director


Betty Joanne Scott, MTh, LCMFT, CDVC-III
Nancy Reiber, MS, NCC, LCPC






Mr. Arthur C. Scott, MTh, LCMFT, CDVC-III
FINANCES

Fees have been based on sliding scale since our beginning in 1983. Our sliding scale takes into account a client's ability to pay and empowers hundreds of clients to resolve issues in a context of counseling with a caring, Christian perspective. Fees range from a minimum of $30.00 per session to a maximum of $80.00 per session. We also receive third party reimbursements from some Employee Assistance Programs (EAP). 

To assist those who cannot afford all or part of a minimum fee, we have a client assistance plan. The plan is supported by donations from local churches, private donors, corporate donors, a percentage of fees from clients paying above the minimum and United Way of St. Mary’s. Counselors may also choose to provide services pro bono. 

In 2006, sixty-one percent (61%) of client served by the Pastoral Counseling Center were seen for $30.00 or less. Counselors also may choose to provide services pro bono. In 2006, counselors provided 232 pro bono sessions at no cost to clients or to the Center. These pro bono sessions are included in the percentage of clients receiving services at or below minimum fee.

Total receipts and disbursements were as follows:


Receipts:

$95,218.49

Disbursements:

$93,718.13

At the end of 2006, our checking and savings account balances were as follows: 

Checking 

$7,356.44

Savings

$1,122.83
Center expenses included a monthly telephone bill, internet access, liability insurance for the Center and Board of Directors, and rent. Capital Expenditures included purchasing 2 lamps, internet security package, permanent display board, video teaching series, desks for 2 offices and both a laptop computer, all-in-one printer/fax and a desktop computer. There was a significant donation toward the purchase of the laptop and purchasing the desktop computer replaced a donated computer that was almost 9 years old.

Donations assure that we can continue our ministry goal to offer counseling to clients who otherwise could not afford professional counseling services.  This year we received $18,167.99 in donations, including a Community Service Grant from Target and a donation from Wyle Labs. Our 2006 annual financial statement is included with this report as Attachment (1) and shows a balance sheet detailing this year’s receipts and expenses. The graphs on the following pages illustrate how numbers of minimum fee sessions have increased over the past 5 years while donations have been relatively static.  Should minimum client sessions continue to become a greater percentage of our total client sessions we will necessarily become more reliant upon donations.

During 2006, donations included: waiting room and desk chairs, a board member donation of a bookshelf, a client donation of a sign for outside our office space, a client donation of money toward purchase of a laptop computer for use in one office. Participation in Day of Caring by employees of Lexis Nexis provided cleaning assistance to freshen our workspace. Other individuals contributed by donating use of therapeutic toys/craft supplies, computer expertise and technical support. 
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Total Income = Receipts + Donations
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COUNSELING SERVICES

The number of client hours has risen each year since 2000.  We anticipate continued increase in requests for client services from St. Mary’s County and non-St. Mary’s county residents. This is due to strong working relationships with other mental health professionals, EAP’s, physicians, pastors and community organizations.  

Based on past trends, we project 50% to 65% of our client sessions will require financial assistance.  The following chart depicts the growth in services and the ratio of full fee to minimum or below fee client sessions for the past 5 years.
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In 2006, the Pastoral Counseling Center of St. Mary’s, Inc. provided a total of 2,346 client hours, an increase of 133 total client hours from 2005.  At the end of 2005, we projected a minimal increase to 2300, an increase of about 100 sessions. In November, we revised the projection to 2,400, which was not achieved due to counselors taking time for self care.  Nevertheless, we did exceed our earlier projection and client services increased approximately six percent (6%).  St.  Mary’s county residents received 1,860 client hours of service during the period January 1, 2006 - December 31, 2006. Counseling services to non-St. Mary’s county residents continue to increase. This is due to strong working relationships with pastors and various Employee Assistance Programs (EAP’s). Out of county residents received 487 client hours of service, or twenty one percent (21%) of total services.  Many of these out of county residents are employed in St. Mary’s County. Fees for out of county clients averaged $38.57.
Sixty-one percent (61%) of our clients received counseling for the minimum fee of $30.00 or less, an increase of approximately five and one half percent (5.5%) from the previous year. This increase includes 232 hours of pro bono services to PCC clients donated by our counselors. Pro bono services saved the center approximately $6,960.00.  The client assistance plan expended $9,506.50 through 2006. Client Assistance expenditures remain high and with current economic trends, they are expected to remain high. Through 2006, $8366.50 of the $9506.50 was expended for St. Mary’s County residents. The $1,140.00 expended for non-St. Mary’s County residents was fully funded by contributions from churches in Calvert County and a percentage of fees from non-St. Mary’s clients paying above the minimum fee.
In 2006, we again applied for and received a Community Grant from Target Corporation for prevention of family violence through counseling services for adolescents in the tri-county area. Throughout the year, our counselors have provided 275 hours of direct contact with children/adolescents and their families to address these issues. These services comprised approximately eleven percent (11%) of our total services. Many of those sessions were supported by the grant from Target Corporation.

IMPACT ON CLIENTS AND COMMUNITY

Current data measuring for impact on target population are based on review of sources of referrals for new clients. We also implemented use of Client Satisfaction Surveys for outcome measures.  In 2006, almost eighty percent (79.8%) of incoming clients were returning clients or referred by satisfied consumers, such as family, friends, physicians, mental health providers or ministers.  This slight decrease from 2005 is offset by a significant increase in referrals from Employee Assistance Programs and response to phone book advertising, including internet listings. [image: image5.emf]Pastoral Counseling Center - Referral Sources
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Client satisfaction surveys were conducted only once this year. Areas covered included level of satisfaction with scheduling/fee explanation, waits, counselor courtesy/competence/demeanor/ concern, felt improvement, and willingness to recommend services to others. Overall results were highly positive. All respondents would recommend the Center to family and friends. Among the many comments submitted were:

“I feel safe expressing my feelings here.”

“…Coming here has probably been the best decision I’ve ever made.”

“Very pleased with the help I’ve received.”

“I love you guys and you are helping me and my family so much.”

Our mission is to provide affordable professional mental health counseling. We work with clients to establish affordable fees and measure this by tracking the number of new clients who are served at minimum or below minimum fee.  We also track the counseling sessions provided at these reduced fees.

In 2007 we plan to explore additional ways to measure impact of our services. We will continue to collect data through such measures as:

· surveying client satisfaction on a consistent, regular schedule

· tracking kept appointments, cancellations, and no shows

· differentiating referral sources

OUTREACH

This year we participated in preparing for the St. Mary’s United Way Kickoff Breakfast. Our display setup was at events throughout the year including: Ministries Fair at a local church, LMB interfaith event at Patuxent Presbyterian Church, Community Fun Night in Lexington Park, Kickoff Breakfast, Couples Communication Workshop presented by 3 local churches, and at the St. Mary’s County Health Fair at the Chancellor’s Run Community Center. Speakers from our center spoke in various churches during this past year. Our center appreciated the donated time and labor of volunteers from Lexis Nexis for Day of Caring on October 13, 2006. The director, Betty Joanne Scott participated in planning for the United Way Kick-Off Breakfast committee. A Board member, Laura Martin participated in planning for the United Way Day of Caring. The director and Board Members also visited several churches and the Board of Directors promoted the center at their respective local churches. These activities promote the center’s mission to our community. Counselors attended training opportunities within the Tri-County and throughout the state, which included time for networking and promoting the center’s mission with other providers who also make referrals.

2007 PROSPECT
Our center’s support to the community continues to grow. The number of client hours has increased each year since inception in 1983. In response to increased demand for services, we are increasing counseling staff in January of 2007. We project 50% to 65% of our client sessions will require financial assistance. Capital expenditures anticipated for 2007/2008 include website development, printing brochures and replacing furniture. 

The center’s goals this year include increasing financial and referral support from local churches. Additionally, the center plans to increase local professionals’ and clergy’s awareness and knowledge of the center’s mission. We are exploring options for providing group work to support ministry efforts in area churches.

If you have any questions concerning the Pastoral Counseling Center, please call (301)863-9333.

Betty Joanne Scott, LCMFT, CDVC-III
Director
	2006 YEAR END ACCOUNTING STATEMENT (BALANCE SHEET)

	CHECKING BALANCE 
	
	

	
	12/1/2006
	
	
	$5,856.08 

	RECEIPTS
	
	
	

	   Donations
	
	
	

	
	Pax Presbyt.
	$3,125.00 
	

	
	St. Cecilia's
	
	$950.00 
	

	
	United Way
	
	$8,402.99 
	

	
	Chris Wilson
	$135.00 
	

	
	Nancy Reiber
	$50.00 
	

	
	Barley
	
	$342.00 
	

	
	NAS
	
	$2,000.00 
	

	
	Immac Conception
	$115.00 
	

	
	Mckays
	
	$25.00 
	

	
	St, Pauls
	
	$573.00 
	

	
	Target
	
	$1,000.00 
	

	
	Anonymous
	
	$745.00 
	

	
	Scott
	
	$50.00 
	

	
	Alice Otis
	
	$50.00 
	

	
	Kangas
	
	$55.00 
	

	
	E Eichel
	
	$50.00 
	

	
	Wyle Labs
	
	$500.00 
	

	
	
	subtotal:
	$18,167.99 
	

	
	
	
	
	

	   Sessions
	Nancy Reiber
	$19,025.00 
	

	
	B.J. Scott
	
	$28,778.50 
	

	
	Arthur Scott
	
	$28,927.00 
	

	
	
	subtotal:
	$76,730.50 
	

	
	
	
	
	

	   Repay
	    (Bounced Ck. + Fee)
	$320.00 
	

	
	
	    total receipts:
	$95,218.49 
	$101,074.57 

	DISBURSEMENTS
	
	
	

	Verizon Telephone
	
	$2,710.37 
	

	Church of the Ascension - rent
	$1,100.00 
	

	Bounced Cks + Fees
	
	$330.00 
	

	Petty Cash
	
	$94.00 
	

	Supplies
	
	
	$793.36 
	

	Furniture & Equipment
	
	$3,369.52 
	

	Postage
	
	
	$133.28 
	

	Printing & Publications
	
	$250.00 
	

	Insurance
	
	
	$1,228.00 
	

	Transfer to Savings
	
	$600.00 
	

	
	
	subtotal:
	$10,608.53 
	

	COUNSELOR'S PAID
	
	
	

	
	Nancy Reiber 
	$18,002.00 
	

	
	B.J. Scott
	
	$33,889.00 
	

	
	Arthur Scott
	
	$29,918.60 
	

	
	Bonuses
	
	$1,300.00 
	

	
	
	subtotal:
	$83,109.60 
	

	
	
	
	
	

	
	
	   total disbursements:
	$93,718.13 
	

	
	
	
	
	$7,356.44 

	SAVINGS
	
	
	
	

	    BALANCE BROUGHT FORWARD
	$518.97 

	
	
	Transfer in from Cking
	$600.00 

	
	
	Interest Earned
	$3.86 

	
	
	Transfer to checking
	

	
	New Balance
	
	$1,122.83 

	
	
	
	
	

	BALANCE
	12/31/2006
	
	CHECKING
	$7,356.44 

	
	
	
	SAVINGS
	$1,122.83 

	
	
	
	TOTAL
	$8,479.27 
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